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&OHDQ� (QHUJ\� LV� WKH� ODUJHVW� GRPHVWLF� GLVWULEXWRU� RI�
1DWXUDO�*DV�IXHO�LQ�1RUWK�$PHULFD���3XEOLFO\�WUDGHG��WKH\�
DUH�D� OHDGHU�DQG� LQQRYDWRU� LQ�/LTXLG�1DWXUDO�*DV��/1*��
DQG� &RPSUHVVHG� 1DWXUDO� *DV� �&1*�� )XHOLQJ� 6WDWLRQV�
ZLWK�RYHU����\HDUV�RI�LQGXVWU\�H[SHULHQFH 
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&OHDQ�(QHUJ\�ZDQWHG� WR�HQJDJH�ZLWK� WUXFNLQJ� ILUPV� WR�
ZRUN�ZLWK� WKHP� WR� KHOS� FRQYHUW� WKHLU� IOHHWV� WR�1DWXUDO�
*DV�� � 7KH\� DWWHPSWHG� WR� EXLOG� DQ� LQWHUQDO� VDOHV� WHDP��
KRZHYHU�ZHUH�XQDEOH�WR�REWDLQ�WKH�WDOHQW�� ,Q�VHDUFKLQJ�
IRU�D�SDUWQHU��WKH\�KDG�VHULRXV�VHFXULW\�UHTXLUHPHQWV�WR�
EH�PHW�DV�D�SXEOLFO\�WUDGHG�FRPSDQ\��DQG�GLG�QRW�ZDQW�
WR� PDQDJH� WKH� GD\-WR-GD\� RSHUDWLRQV� RI� WKH�
DSSRLQWPHQW�VHWWLQJ�FDPSDLJQ�� 

6DOHV5RDGV�ZDV�WDVNHG�ZLWK�� 

· &UHDWLQJ�D�SUHGLFWDEOH�� UHSOLFDEOH� LQVLGH�VDOHV�PRGHO�
WKDW�PHW�WKHLU�%RDUG�RI�'LUHFWRUV�DSSURYDO� 

· (VWDEOLVK� DQG� PDLQWDLQ� D� VHFXUH� 931� OLQN� IRU� 'DWD�
7UDQVIHU�WR�WKHLU�SULYDWH�SURSULHWDU\�V\VWHPV 

· 0DQDJLQJ� DOO� LQVLGH� VDOHV� WR� DOORZ� WKH� VHQLRU�
OHDGHUVKLS�WHDP�DQG�6DOHV�5HSV�WR�IRFXV�WKHLU�HIIRUWV�
RQ� FORVLQJ� GHDOV� LQVWHDG� RI� JHQHUDWLQJ� QHZ�
RSSRUWXQLWLHV�� 
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· (VWDEOLVKHG� DQG� PDQDJHG� D� WXUQNH\� LQVLGH� VDOHV�
GHSDUWPHQW�WR�DXJPHQW�&OHDQ�(QHUJ\ÎV�H[LVWLQJ�VDOHV�
RSHUDWLRQ�� 

· 'HYHORSHG�D�VWUDWHJLF�SOD\ERRN�ZLWK�FXVWRP�VFULSWV��
UHEXWWDOV� DQG� IROORZ-XS� VWUDWHJLHV� WR� HQJDJH� ZLWK�
NH\�H[HFXWLYHV�DQG�VFKHGXOH�ILUVW�PHHWLQJV�� 

· 3URYLGH� D� VHFXUH� 931� DQG� LQWHJUDWH� ZLWK� 0LFURVRIW�
'\QDPLFV� WR� PDQDJH� FDPSDLJQ� RSHUDWLRQV� DQG�
UHSRUWLQJ�� 
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6DOHV5RDGV�VFKHGXOHG�RYHU������PHHWLQJV�ZLWK�H[HFXWLYH�GHFLVLRQ�
PDNHUV� DQG� LQIOXHQFHUV�� 7KLV� UHVXOWHG� LQ� ���� SURGXFW� GHPRV�� ����
TXDOLILHG�RSSRUWXQLWLHV�DQG�DFWLYH�GHDOV� WRWDOLQJ�����PLOOLRQ�JDOORQV�
RI�/1*�DQG�&1*� 
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